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Introduction = CoopCoffees Social Raison d’Etre

Coop Coffees was founded upon a desire to make a positive change in the world of coffee and
to the living conditions of our producer partners. Inspired with the idea of creating a “First-of-
its-Kind Fair Trade Coffee-Importing Roaster Cooperative” — seven forward-thinking, coffee
roasters -- Bongo Java, Café Campesino, Dean’s Beans, Heine Brothers' Coffee, Larry's Coffee,
Third Coast Coffee, and Peace Coffee — came together as founding members. Soon thereafter,
likeminded roasters across Canada and the USA gravitated towards this idea of empowering
small-scale farmer organizations and leveraging the voice and purchasing power of small-to-
medium sized coffee roasters to create an innovative, coffee importing system that promised to
create win-win relationships with farmers as “partners in trade” with their exporting
organizations, with the following purpose and social mission:

“CoopCoffees exists to import high-quality, organic green coffee from smali-scale farmer
organizations to build long-term relationships and foster fair and equitable trading practices.
Our goal is to make coffee-growing a sustainable and beneficial endeavor for farmer families
and their communities....” We work hard to understand the basic needs of our trading
partners and to facilitate access 1o specific expertise to help small-scale farmers iImprove their
production, strengthen their collective organizations, and improve the quality of life in their
communities, We measure the impact of our relationships not only economically, but also in
terms of overail quality of life for our partners and their communities. We seek 1o improve the
livelihood of small scale coffee farmers, provide services to our members, and create
connections that have regenerative and sustainable impact.

“Why not Change the World?" Larry’s Beans poster (2002) presented to Mut Vitz members, during an
early contracting/relationship building visit between producers and CoopCoffees roaster members,



CoopCoffees “Climate Engagement” Timeline

A histaorical point of pride for Coop Coffees roasters — is their enduring engagement with
producer partners. 5o when we witnessed the extent to which some of our most trusted and
long-term producer partners’ fields were being ravaged by the Leaf Rust crisis of 2013, we feit
compelled to act. Our immediate response was to create an intemnal “5-cents for Roya"
emergency-relief fund, which became part of a larger, collaborative initiative the following
year. From 2014 - 2017 CoopCoffees partnered with the Root Capital/Progreso Network
Climate Resiliency Match Fund, which resulted in US5650,000 in total leveraged funding
invested with 11 of our producer partners across Latin America. The funds were used to
strengthen internal technical support and to invest in projects, such as centralized and
improved compost production, field renovation, and technical trainings in regenerative, organic
practices. During that same period, CoopCoffees hosted four regional events to support farmer-
to-farmer learning and exchange to the benefit of 20 farmer cooperatives across Latin America,
representing more than 12,500 coffee farmer families.

2013 - 2014
S\
N Jan to March: devastation seen during staff and roaster travels, and via direct reports
s. coming to us from producers and their organizational leaders;

June to July: BoD proposal / vote agreeing to set a .05/Ib “Roya Premium®”-- targeting
producer groups who were particularly hard hit -- raised nearly 545K in 6 months;

Aug to March: funds support 10 projects based on proposals submitted by producers.

2014 -2017
Invited to Join Coffee Farmer Resiliency Match Fund - Root Capital/Progreso Foundation

CoopCoffees invests $300,000 aver the three years, which are leveraged for a total of
some $635,000. This supports 11 producer cooperatives in S countries — with projects such
as: field renovation, learning and exchange around improved and regenerative organics,
and hiring organically trained agronomists to strengthen producer cooperatives and their
technical support teams.

2017 - 2020
Framing our work around Global Issues: Soils, Regeneration and Climate Change

The "Carbon, Climate and Coffee Initiative” is launches and becomes an important part
of our collective identity; it provides ecological responsibility, economic incentives, and an
example of genuine engagement to support our commitment for thriving local
communities ~ at home and abroad.

Carbon, Climate and Coffee

Following the January 2017 BoD call and discussion, we had organizational approval and
announced the launch of our Carbon, Climate and Coffee initiative. Now just one year later, we
have compiled this initial report to reflect and acknowledge our efforts, activities, lessons
learned and positive impact on our producer partners, the environment and our stable supply
of high quality, organic coffee.

Calculating and tracking our collective carbon footprint and contributing a corresponding
amount as a voluntary “carbon-tax” into our producer support fund, links us to a broader
conversation around climate justice, Our launching priorities have focused on project-work that
encourages reforestation, soil regeneration, and experimentation and learning about other
“carbon-capture” and “productivity enhancing” practices. With the Carbon, Climate and Coffee
initiative, we hope to create a positive example of how our industry could become
regenerative. And investing with our partners to support carbon-sequestering practices and
other innovative, environmental-service projects within organic agriculture, contributes to the
health and sustainable development in producer communities, while strengthening our direct
connections across our supply chain.

Along the way, we’ve discovered an incredible capacity within our
network of producer partners for innovation, regeneration and the
implementation of clear and specific strategies for climate resiliency and
adaption. For example, in northern Peru, So! y Cofe has been promoting
field rencvation and systematic pruning practices that have resulted in
maintaining extraordinary vitality in their trees and greater climate
resiliency in their fields.

As we've seen in Honduras, Café Organico Marcala, COMSA, has
developed an entire field curriculum focusing on the 5Ms (Organic
Matter, Micro-organisms, Minerals, Living Molecules and Grey Matter) —
such as that offered in their Diplomade Organico. Following initial
exposure to this kind of innovation, we've seen positive impact for
producer partners in every country we work with — as they experiment,
adapt and enhance their own local practices to face ever-changing
climate and coffee-preduction landscapes.

Results to date include: improving our understanding of climate impact
and discovering comparative energy efficiencies amongst roasters;
enhancing climate resiliency and productivity with our producer partners
and their cooperatives; achieving more stable supply and, thereby,
reducing risk for both producers and roasters; and finally, in achieving
our ultimate end-goal of greater social, environmental and economic
impact for our producer partner families, communities and organizations.



Producer Support Projects — 2017
10 producer projects initiated and USS 100,33700 invested.

Training and trial plots for best compost options and soil
regeneration -- NORANDINO, Piura, Peru

Low production levels in NORANDINO member fields are due to a
lack of organic fertilization and soil degradation. This weekiong

intensive workshop served to motivate some 30 producer and

technical team representatives to promote improved composting
practices in their respective communities. The expectation is that
farmers will adopt best organic options to support the recovery of
microbial life in the soil, improve water retention and improve yields.

Understanding soils and enhanced composting methods
for better yields and quality - SCFCU/ Fero Coop, Ethiopia

This workshop included: hands-on learning about the importance of
micro-organisms in healthy soils, and the construction of a 5x 15
metre compost windrow for eventual application in farmers' fields

and test plots. 30 farmer representatives and coop leaders from 4

of the SCFCU coops attended the 3-day workshop led by Soil & More
Ethiopia and with the participation of Montreal biologist and biochar
specialist Elise St. Pierre.

Individual farmer training to assure implementation of
best practices -- Las Diosas, Nicaragua

136 members of Las Diosas have participated in trainings, learning
about best organic practices to increase productivity and protect
50ils; 4 regional trainings were implemented with the women from

4 community cooperatives where 70 qq of Mineralized Compost;

and 600 fiters of Biofertilizer M5 were produced.

Recovery of 75 farmers’ plots, and controlling pest and

disease through intensive, organic soil management —
COMSA, Marcala, Honduras

Pictured here, an example of a group "diagnostic” workshop to
identify pests and diseases and best management strategies. The
end objectives are 10: Regenerate and nurture the soil by applying
organic manure for carbon capture on farms and reduce the effects
of climate change; Strengthen resiliency of the coffee plants with the
application of biofertilizer / microbial soups; and reduce pests and
diseases, through maonitoring, management and control.

Centers of Excellence: working with model farmers in each
of their 13 regions in production - CAC Pangoa, Peru

With an extremely well-organized process, Pangoa selected farmers
in each of their 13 grower regions, to serve as a “model farm” where
they will be applying best organic practices, reforestation and the
best use of local resources for a fully integrated and diversified family
farm, Following the awareness raising and planning meetings held in
each region, a total 42 farmer families were selected. To date, 21
farms have already undergone the full diagnostic and the results of
the farm improvements are expected 1o serve as inspiration /
motivation to other farmers in their respective regions.

Increasing organic compost and foliar production in
centralized “bio-fabricas” -- PROCOCER, Nicaragua

PROCOCER expanded their organizational capacity to produce an
additional 550 qq of high quality compost per season, benefiting

200 members of their organization. PROCOCER also expanded its
production of botanical, natural and organic herbal insecticides to
control the coffee boring beetle, scales and other common pests, and
has “offered trainings to improve farmer knowledge, and to test and
validate the impact of these products, applied in demonstration plots.



Improving soil health with demonstration plots and
farmer trainings - Maya Vinic, Chiapas, Mexico

Workshops to enhance farmer knowledge around soils and the use of

mineralized, efficient microorganisms and Bocashi were held in 10
Maya Vinic communities. The promotion of improved organic
composts is a work in process, but farmer acceptance is already quite
good. Agreements have been made with producers to test different
types of organic fertilizers in their coffee plots. This will be followed
up with similar trials in collective, demonstration plots.

Confronting climate change with improving organic
practice in Kigeyo region - COOPAC, Rwanda

2 agronomists have been hired and trainings and awareness raising

workshops on best organic practices have been given with 540

producers in the Kigeyo region. Within the first months: organic
fertilizer has been distributed to farmers; and an agroforestry tree
nursery has been established. With organic manure application,
mulching and pruning, farmers see improved flowering of their trees
and a good 2018 harvest is expected.

In process:

Guatemala: Following 3 years of trials with local varietals in demonstration plots, Manos
Campesinas will establish coffee plant nurseries of the best performing varietals in their distinct
grower regions.

Bolivia: 4 representatives from Coop Mejillones and 4 representatives from Coop San Juan are
scheduled to participate in an upcoming Diplomado Orgdnico hosted by COMSA in Honduras.

Regional Producer Workshops:

Diplomado Organico in Honduras

With COMSA in Marcala, Honduras Oct 2016 — the
Diplomado Organico brought together 20 producer

representatives from 12 of our producer partners
with local farmers and CoopCoffees roasters, staff
and allies for an interesting blend of; big picture understanding of regenerative production
systems and sustainable community development; learning new recipes and applications of
specific organic composting systems and foliar sprays, as well as hiodynamic agriculture and
mineral energy; farm visits and diversification; and a good dose of alternative education and
cultivating a spirit of innovation. Back in the ciassroom, we discussed the components of
quality: good organic production, the variety being planted, the altitude, the soil and to what
extent is it completely mineralized, and from all that — the potential flavor profiles you can
expect. We engaged in discussion around processing and different approaches to fermenting
and washing, the honey and the natural process coffees, drying, resting and hest practices in
storage. In many ways, this workshop was a formative moment for the Carbon, Climate and
Coffee initiative — still in the making.

Reforestation in Nicaragua with Taking Root
In partnership with Grow Ahead, we co-sponsored

this learning exchange with 18 representatives from

8 producer partners from across Latin America, with
local producers, Coop Coffees roasters, staff and key
allies, We traveled to western Nicaragua in October
2017 to visit the successful reforestation experiences
led by Taking Root and to better understand the
impact of combining a farmer-focused approach to
reforestation with engaged community involvement and award winning technology.

Digital monitoring is key to their success. A platform specifically designed for this project
generates; randomly selected control points across each parcel; GPS mapping capacity; and,
carbon capture calculations based on species and growth rates, Because of this, the local
monitoring team has seen their field control work simplified and producing real-time results.



Roaster Engagement:

cIc Ccommittee, 10 Roaster Members:

Alternative Grounds: Kevin Walters, Committee Chair; Linda Burnside; Amavida Coffee:
Jennifer Pawlik; Bean North : Michael King; Café Campesino, Nema Etheridge; Coffee
Exchange: Charlie Fishbien; Heine Brothers' Coffee: Alec Risch; Chuck Slaughter; Just Coffee
Cooperative: Matt Early; Larry’s Coffee: Larry Larson; Peace Coffee: Anne Costello; Third
Coast Coffee: Joe Lozano; Jessica Gardner,

Tracking our Carbon Footprint, 13 completed Assessments

Alternative Grounds, Amavida, Bean North Coffee Roasters, Bongo Java, Café Cambio, Coffee
Exchange, Conscious Coffees, Heine Brothers Coffee, Just Coffee Coop, Kickapoo Coffee,
Peace Coffee, Santropol, and Third Coast Coffee.

Roaster Participation in Country:

Third Coast Coffee, Joe Lozano and Bean North, Judith van Gulick — participants during the
Honduran Diplomado Organico

Alternative Grounds, Kevin Walters — participant during Ethiopia Enhanced Compost
Workshop

Heine Brothers’ Coffee, Mike and Marjorie Mays — participants during the Nicaragua
Reforestation Learning Exchange

Conference Presentations 2017:

World Environmental Educators Conference (WEEC): Michael
King, Bean North; Kahlil Baker, Taking Root and Monika Firl

Fair Trade Federation (FTF)Annual Conference: Alec Risch,
Heine Brothers’ Coffee, Monika Firl

Canadian Fair Trade Federation (CFTN) Annual Conference: Monika Firl
IFOAM Organic World Conference, Monika Firl with Fredy Perez, COMSA

CoopCoffees AGM, CIC Update and Project Review — Group Presentation and Discussion: with
Kahlil Baker, Taking Root; Berhanu Legasse, SCFCU; Hussen Ahmed, Soil & More Ethiopia; with
Kevin Walters, Alternative Grounds and Monika Firl.

Public Outreach:

CoopCoffees was featured in Daily Coffee News with an article entitled: Coop Coffees Creates
Producer-Focused Fund for Climate Projects.

“ Cooperative Coffees has anncunced the launch of a new
multifaceted initiative to help promote sustainable
development among its network of producer partner
organizations... Carbon, Coffee and Climate involves tracking
the collective’s carbon footprint, then contributing finances to
the organization’s producer-support fund, and the group will
directly invest in carbon-sequestration, agricultural practices
and other environmentally focused service projects....”

The Carbon, Climate and Coffee initiative was prominently
featured in the U.K. based magazine, Coffee and Cocoa
International (C&C1), May 2017 issue.

“Asking the roasters who buy its coffee to pay a 3-cent per
pound carbon tax is enahling Co-op Coffees to extend a
longstanding commitment to relationship coffee and
sustainable production to carbon offsetting.”

The Canadian Fair Trade Network (CFTN) featured our article,
Regenerating Soils in the Birthplace of Coffee, prominently in their
magazine Summer/Fall Issue and front cover.

Another feature article, Reforestation. Strengthening Ecosystems and
the Liveiihoods of Small-Scaie Farmers, focusing on our October 2017
Regional Learning Workshop with our project ally Taking Root — was

Monika presented the basics of Carbon, Climate and Coffee

just released in the CFTN Winter/Spring 2018 Issue
on the Grow Ahead Webinar, Creating Resilient Supply
Networks: Partnering with Small-Scale Farmers, “How

' l .I ‘A@‘
coffee importers are supporting growers, about fair trade T — =

businesses that are working to support the resilience of smallholder farmers in their supply
networks, and about how crowdfunding can support and enhance such initiatives.”

And, we have published 4 blog posts directly linked to the Carbon, Climate and Coffee imitative
on the CoopCoffees website. Please find the full texts on our blog: Unfiltered
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